
LEPC General Meeting
Thursday March 10, 2011

8:00AM – 12:00PM

Harbor Hospital
3001 S. Hanover St. Baltimore MD

Max and Rosalie Baum Medical Conference Center



LEPC Meeting Agenda

8:00 – 8:15 Sign-in, Networking, Breakfast 

8:15 – 8:20  Welcome
• Call to Order

• Welcoming Remarks
• Special thanks to Brian Gray (Director Clinical Engineering & 

Environment of Care) & Harbor Hospital for the venue and ongoing 
support of the LEPC

• Adoption of Prior Meeting Minutes

• Announcements 

• Mr. Robert Maloney, Baltimore City LEPC Chairman



LEPC Meeting Agenda

• 8:20-8:40 Government Report

• 8:40- 9:00 Businesses & Non-Profits Report

• 9:00- 9:15 Break

• 9:15- 9:30 Planning Report

• 9:30- 9:50 Citizens and Community Report

• 9:50- 10:15 META Leadership

• 10:15-10:30 Break

• 10:30 -11:45 Presentation and Panel Discussion



Government Report



Government Report

• Tier II Reporting Update & City Incidents and Events
– Captain Richard Williams, Mayor’s Office of Emergency Management



Government Report

All Tier II Reports should be submitted



Government Report

City Incidents 

12/6 – 5 alarm fire on the Block behind the MECU bldg

12/7 – 5 alarm fire on Charles Street in Mount Vernon

12/7 – Evacuation of a Daycare facility on Fayette St for a CO leak

12/14 – Dwelling fire on Homewood Avenue with 6 Fatalities

12/20 – Large Gas leak downtown

12/24 – Fire in a mixed living facility with partial evacuation

12/28 – CO incident on Guilford Avenue

12/29 – CO incident on Washington Blvd

1/2 – Building fire on North Howard Street

1/5 – Apartment building fire in Amberwood Apartments

1/6 – Incendiary devices detonated at 2 state buildings in Maryland

1/10 – Underground explosion at the State building injuring 2 workers

1/23 – Sinkhole in the roadway at Fayette and Eden Streets



Government Report

City Incidents 

1/26 – EOC activation for snow storm with major power outages

1/31 – EOC activation for snow storm with a major traffic incident on I-83

2/3 – Fire in the Subway tunnel near Baltimore and Light Streets

2/7 – 3 alarm fire on Beaumont street

2/8 – 2 alarm fire in a hotel on O’Donnel Street

2/8 – CO leak at Dickey Hill Elementary Middle School 

2/9 – Methyl Mercaptum leak in West Virginia affecting Maryland

2/11 – Oil spill on I-83 between Fayette and North Avenue

2/11 – Mercury spill inside Guilford Elementary School

2/15 – CO leak in Dickey Hill Elementary Middle School (2nd time in a week)

2/16 – Gas leak at the Hyatt downtown

2/19 – Heavy winds affecting the State of Maryland



I83 – Snow 



Event Overview

Robert Maloney, Director

Mayor’s Office of Emergency Management

Baltimore’s Tornado 















Objectives

• To ensure safety of all Ravenwood clients 
before and during evacuation.

• To ensure safety of all public and private 
personnel involved in evacuation.

• To determine need for emergency vs. non-
emergency evacuation.

• To ensure agency and facility command and 
coordination during evacuation.



Government Report

• Baltimore Area Emergency Training and Exercises
– Mr. Scott Brillman, Mayor’s Office of Emergency Management



Exercises 2010

1. Amtrak TTX

2. Anthrax Exercise

3. Baltimore Region Evacuation TTX

4. BDS Exercise

5. FBI TTX 

6. Free State Exercise

7. FTA Discussion Based Terrorist TTX

8. Hurricane ZULU TTX

9. Maryland Statewide tornado Drill

10. Morgan Campus Evacuation

11. NCR Mass Casualty Exercise

12. “Operation Rescue Above/MTA”

13. Penn Station TTX

14. TSA/Coast Guard Joint Inter-modal TTX

15. UMB Hurricane TTX

16. Vigilant Guard Exercise

NIMS Classes 2010
•4 Classes

•121 Students Trained



TRAINING & EXERCISE SUMMARY (COMPLETED since Jan 1)

DATE NAME TYPE SCENARIO SPONSORS

FEB 9th Shelter 

Management 

Exercise

TTX Shelter Ops Regional 

Exercise



TRAINING & EXERCISE SUMMARY (UPCOMING)

DATE NAME TYPE SCENARIO SPONSORS

TBD Biological 

Agent 

Seminar
Seminar

N/A

MEOM, 

University of MD, 

VA Hospital

April/May Coppin State 

University TTX

Active shooter Coppin State

May 9-10 USCG “Oil 

Spill” 

Exercise

Full-Scale Oil Release USCG

TBD High Rise 

Fire/Collapse

Full-Scale Fire/Collapse BCFD/OEM

TBD Communicati

on Failure 

Drill

Functional Comms Failure BCFD



UPCOMING ICS COURSES

Location

• February 22-25 ICS-300/400 Public Safety Training Building 3500 

W. Northern Pkwy .

• March 21-24 ICS-300/400 Public Safety Training Building 3500 

W. Northern Pkwy . 

• April 11-14 ICS-300/400 Public Safety Training Building 3500 

W. Northern Pkwy . 

• May 16-19 ICS-300/400 Public Safety Training Building 3500 

W. Northern Pkwy . 



Homeland Security Training Room

• Publics Safety Training Academy

• Multi-agency training room 
– NIMS classes

– HB770 Classes

– CERT

– Other Local, Regional, State and Federal Training

• Can also be used by all city agencies and regional partners for 
emergency preparedness training and other activities.

• State of the art technology, A/V, and other training tools.



Homeland Security Training Room





Government Report

• Law Enforcement/Homeland Security Intel-

• Lt. Timberlake/Major Brown, Baltimore City Police 
Department



Government Reports

• Other Government reports from LEPC 
Members

• Questions for Government from LEPC 
members and guests



BUSINESSES REPORT



Businesses Report

• South Baltimore Industrial Mutual Aid Plan(SBIMAP)
– Mr. Craig Owen, Delta Chemical, SPIMAP President

– Past, Present, Future



Businesses Report

• Downtown Partnership Safety Committee
• Mr. Larry Lewis & Mr. Tom Yeager



Area Hospital Consortium Report

Mr. Howard Gwon- Johns 
Hopkins Hospital



City Hotels Preparedness/Security 
Group

Mr. Andre Street, Director of Security, Hyatt Baltimore



Non- Profit Businesses Reports



Questions for Businesses and Non-
Profits



PLANNING SECTION



Planning Section

• “Overview of Baltimore City’s Emergency Plans”

Ms. Nicole Errett, Mayor’s Office of Emergency Management



Overview of 

Baltimore City 

Emergency Plans
Nicole Errett, Director of Planning and Policy Development
Mayor’s Office of Emergency Management
Baltimore City Local Emergency Planning Committee
March 10, 2011



What’s Emergency 

Management?

 “Organized analysis, planning, decision-making, 

and assignment of available resources to 

mitigate, prepare for, respond to, and recover 

from the effects of all hazards.”

 Goals:

 Save lives

 Prevent injuries

 Protect property and the environment

Source: FEMA (2010). Fundamentals of Emergency Management. Retrieved from: http://training.fema.gov/EMIWeb/IS/is230a.asp



Why plan for emergencies?

 Expect the unexpected

 Identify hazards

 Prioritize efforts

 Build infrastructure



Lots of things can go wrong



When do we plan for 

emergencies?

Pre-Incident Incident Post-Incident

PREVENTION

PREPAREDNESS

RESPONSE

RECOVERY

MITIGATION

Source: FEMA (2010). Fundamentals of Emergency Management. Retrieved from: http://training.fema.gov/EMIWeb/IS/is230a.asp

Measures to reduce the impact

Examples:

Planning

Training

Individual preparedness: creating a 

go-kit

Building an emergency operations 

center or buying an incident 

command unit



Types of Emergency 

Plans



Continuity of Government 

(COG)/Continuity of Operations 

Plan (COOP)

 Objective:  Provide for continuation of essential 

functions and enable a rapid response to any 

emergency situation

 Addresses

 What

 Where

 How

 How fast

 Who

Source: FEMA (2010). IS-546,a Continuity of Operations (COOP) Awareness. Accessed January 20, 2011 from http://emilms.fema.gov/is546a/index.htm.



Emergency Operations Plan 

(EOP) 

 Baltimore City’s Purpose: “Establish the policies 

and procedures under which the City of 

Baltimore will operate in the event of an 

emergency or major disaster. It defines the roles, 

responsibilities, and inter/intra-organizational 
relationships of government and private entities 

in an emergency. It provides assurance of 

appropriate response to protect the population 

and environment of Baltimore, and to ensure a 

unified command system for the management of 

mitigation, preparedness, response and recovery 
activities.”

Source: Baltimore City Mayor’s Office of Emergency Management (2010). City of Baltimore Emergency Operations Plan Draft.



EOP Annexes

 Functional: how will different components of 

response/recovery be carried out? (e.g. 

sheltering, animal protection)

 Hazard-specific: how will all partners respond to a 

specific hazard?(e.g. hurricane, Code Red, 

Code Blue)



Pandemic Influenza Plan

 Baltimore City’s Plan’s Purpose: “to prepare for, 

respond to, and recover from an influenza 

pandemic or other contagious illness outbreak.”

 HHS Plan: “a blueprint for pandemic influenza 

preparation and response. It provides guidance 

to national, state, and local policy makers and 

health departments.”

Source: Baltimore City Health Department, Office of Public Health Preparedness and Response (OPHPR). (2009). Baltimore City Pandemic Influenza Operations Plan.
Source: U.S. Department of Health & Human Services.  (2005) HHS Pandemic Influenza Plan . Accessed January 18, 2011 from http://www.hhs.gov/pandemicflu/plan/



Hazard Mitigation Plan

 Hazard mitigation: develop strategies to reduce 

or eliminate the loss of lives and property 

damage associated with natural hazards.

Source: Baltimore City Department of Planning (2004). All-Hazards Plan for Baltimore City: A Master Plan to Mitigate Natural Hazards.



How do we plan for 

emergencies?



Comprehensive 

Preparedness Guide (CPG) 

101

 Sets up a process for planning

 Guidelines for:

 All hazard, all threat plans

 Planning and response Fundamentals

 Integrated and coordinated plans

Source: FEMA (2010). Emergency Planning (G 235) Student Manual.



1. Form a 

collaborative 

planning team

2. Understand 

the situation

3. Determine 

goals and 

objectives

4. Develop the 

plan

5. Prepare, 

review, and 

gain approval 

of the plan

6. Refine and 

execute the 

plan

CPG 101’s 

Planning Process 

Model

Source: FEMA (2010). Emergency Planning (G 235) Student Manual.



Follow the National 

Response Framework

 Guides US all-hazards response

 4 Premises of Response

 Scalable

 Flexible

 Adaptable

 Coordinating

Source: FEMA (2010). Fundamentals of Emergency Management. Retrieved from: http://training.fema.gov/EMIWeb/IS/is230a.asp



Capability Based Planning

National 

Preparedness 

Goal

National 

Planning 

Scenarios

Universal Task 

List

Target 

Capabilities 

List

Capability 

Based 

Planning

Homeland 

Security 

Presidential 

Directive 

(HSPD) 8

Adaptable, 

based on 

community/

organization 

needs

Source: DHS (2008). HSEEP Training Course Instructor Manual.



Vertical Integration

Federal - National

Federal - Regional

State/Territorial

Tribal/Local

Foundation of 

operational 

response

Support

Source: FEMA (2010). Emergency Planning (G 235) Student Manual.



Questions?

 Nicole Errett

nicole.errett@baltimorecity.gov



BREAK
9:30 – 9:15



Citizens and Community 
Reports



Baltimore City CERT Status Update

Prepared for LEPC Quarterly Meeting

March 10, 2011



February Training
• Almost 60 new members received training

• News coverage, new interest generated

Our very own Michelle Lacey!



New Website Launched

• Web-based Volunteer Management System



Website Highlights

• Location-Based Sorting

• Event Calendar

• Group Messaging



Future Plans

• Citizen Corps Council in the process of 
being re-established to assist with CERT 
program and community preparedness

• CERT Volunteers as Trainers

• Regular monthly meetings/refresher 
training open to all members



Citizen Corps Council

• Ms. Michelle Lacey, Mayors Office of 
Emergency Management

• Mr. Bob Brinkman, Community LEPC member, 
CERT



Baltimore City Citizen Corps 
Council

Subcommittee of the LEPC



Mission

• A component of USA Freedom Corp….

– Citizen Corps encourages citizens to engage in a number of activities to help 
prepare themselves and their communities:

– Personal Preparedness: Having a plan!

– Training: Taking classes in emergency preparedness

– Volunteer Service: Engaging individuals in volunteer activities that support first 
responders, disaster relief groups, and community safety organizations.

– Improving communication and coordination among Citizens, Communities and 
Government.



Who we are….

• Subcommittee of the Local Emergency Planning Committee

• Focus on outreach and educating the public in Emergency 
Preparedness

• Bridging the gaps among government, citizens, and 
communities.

– CERT
– Communications
– Training and Exercises
– Outreach /Community Events



Citizens Corp Program

• First Meeting: February 10th 2011

• Bob Brinkman & Pat Taylor named Co- Chairs

• Meet Quarterly & report out to LEPC

• Communications
– Bi-monthly conference calls to discuss business and current events

– Improve communication to communities/citizens.

• Make recommendations and assist MOEM with CERT and other 
preparedness programs.

• Coordinate with MOEM to engage communities and citizens to 
participate in exercises and training

• Outreach and market preparedness message to communities. 



Reports from Citizens/Communities

• Questions and Answers

• Additional Reports/Activities from LEPC 
members



META Leadership
According to Meta-Leadership principles “One must be 

able to step out of their silo and effectively engage 
other silos -- either within one's own organization or 
in others -- in seeing the overall mission and working 

together to accomplish it.” 



META Leadership

• Johns Hopkins Shooter and META Leadership
– Mr. Howard Gwon, Johns Hopkins Medicine Emergency Management



BREAK
10:15 – 10:30



Presentation / Panel / Discussion

“Protecting Baltimore’s Harbor”

USCG / DNR



Protecting Baltimore’s Ports and 
Waterways: Mission-Assets-Preparedness

• Lt. David Larsen, DNR,  “Maritime Tactical Operations 
Group & the Coordination of Maritime Security 
Operations within the Port of Baltimore”

• Mr. Tim Bowman, DNR, “Maritime Common 
Operating Picture”

• LCDR Mike DaPonte, USCG, “The United States Coast 
Guard Mission and Overview”



• Closing Remarks and Adjourn
– Director Robert Maloney, LEPC Chairman

• Special thanks to the LEPC advisory 
Committee.



Thank You!!

Next General LEPC Meeting

July 2011

Visit Us and Spread the Word!

http://www.baltimorecity.gov/emergency/lepc.php

http://www.baltimorecity.gov/emergency/lepc.php

